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Training Overview

Background Research

Evidenced-Based Practices
Opportunities to Respond
Positive Feedback

Coaching Model: Coach Best Practices
Review the four-coaching session
Review the exercises

Data collection processes

Next Steps

What are Teacher Best Practices?

Best Practices are those that are known to provide the highest
probabilities for success

For teachers, best practices maximize the probability of student success
Nothing is a sure-thing, but some things work better than others

Best practices are identified through empirical research
Those practices shown to have a positive effect

Those practices whose effects are large in comparison to alternatives

Engaging Students with
Opportunities to Respond (OTR)

Motivational Interviewing Skills for Coaches (MISC)
Video Training Module




Engagement Discussion.

What are your reactions to this concepts being intfroduced?

Is increasing engagement something your school is already
focused one

Are there strategies you already implement?
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Engagement is a Teacher Behavior

acher provided opportunities for student response during
nstruction (OTR) is associated with higher active student
engagement and increased achievement

Effective Teachers find ways to engage all students
- Verbal responses

— Raise hand or other signal
— Create and share

— Demonstrate

— Talk to neighbor

Opportunities to Respond: OTRs

Engagement is perhaps the most important predictor of student success
Increased active attention to lesson
Decreased rates of disruption and off-task
Teachers can facilitate student engagement by providing opportunities
for students to respond during instruction.
We call these OTRs
Any teacher behavior that makes the student think about the
curricular content and respond in some way is an OTR

OTRs can be done in a number of way

Types of OTRs

Question OTRs
Choral (whole group) or individual
Why do you think this would be a good way to do thisz
Discussion OTRs
Tum to your neighbor and tell them why you think this is the right way
Tell me which is your favorite
Action
Hold up your green card f you agree
Wite your answer on your white board and hold it up
Point fo the one you think is the best example
Build one on your own and share with your partner
Hands up if you think this is the best way
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Positive Feedback

Positive Feedback is an essential component of
effective instruction and is associated with
student academic and social success.

Positive Feedback simply means that the
teacher has clearly indicated to the student(s)
that behavior is appropriate/correct

Cont.

Types of Positive Feedback include verbal, tangible, and group
attention. During instruction, teachers can provide high rates of
verbal positive feedback without interrupting the lesson

Effective positive feedback is delivered immediately after
behavior, with specificity, and in a genuine manner

Thanks for being ready
That's the right way to

I'm impressed by how you've
You are really doing a good job with

thanks,
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EagagigSutens:
Sho

OTRs and
Positive Feedback

Coach Best Practices Model:

We have infroduced you to what the strategies are, now let's talk about how you
can infroduce them to teachers.

Coaching Best Practice procedures
4-5 Sessions
20-45 Minutes

Each session has a different focus, that starts with in step 1 by getting to know
your teacher and culminates with a plan of action in step 4.
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Navigation Guide

‘ Session 1. Initial Meefing

« Teacher Interview
02

Session 2. Present the Information and
Assess Current Practices
* Present OTR and Positive Feedback
* Present the Observation Data
2

Session 3. Identify a focus area
+ Review current practices
« Identify potential behavior change

+ Complete Teacher Action Form

v
Session 4. Planning
fer ongoing support

\J Additional Session: Extended Consultation / L
Provide Closure

Session 1: Initial Meeting

Getting to know your teacher, and their classroom.
Complete the Teacher Interview form.

Complete the Values Discovery activity.

17

18

—  The Teacher
— Interview
Form:

Review the Values Cards exercise:

This exercise invites the teacher to identify his or her values within
the context of education and teaching.

Introduce the activity
Ask the teachers fo sort the cards.

Facilitate a conversation about why the teacher selected the
cards that they did

19

20



2/3/23

Values Discovery Pair Practice:

1. Split into pairs and take out your teacher

Values Discovery handout.

2. Take out your recording device, let’s practice

(review the handout in your training materials).

3. Each of you take 5 minutes to practice using

the form.

4. Switch roles and repeat.

Session 2: Present the Information and

Assess Current Practices

Review the Opportunities to Respond and Positive Feedback
handout.

». Present the classroom Observation Graphs.

5. Ask the teacher to reflect on the content you've shared and
prioritize an area of focus for your work together.
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o studens:
i (TR & Positve Feedhac

OTRs and
Positive Feedback

Opportunity o Respond (OTH)
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Session 3: Identify A Focus Area

After presenting the observation data and OTR & Positive
Feedback handout you're now ready to discuss with the teacher
how to apply the information to their own instructional practices.

Discuss takeaways from the Observation Data and OTRs and
Positive Feedback handout.

Explore the potential impact that improving in this area might
have. Discuss potential first steps for integrating this skill into
daily teaching.

Offer a Step 4, Planning Session

Session 4: Planning

Review work completed in Steps 1-3.
Complete the Teacher Action Plan. Be CONCRETE.

Offer ongoing support for implementing the plan.
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Next Steps:

We will schedule two one-on-one practice sessions.
Virtual, 30-minutes, Session 1 and 2.

We will email you more details.

Once complete, you will be ready to schedule with your teachers.
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Data Collection Procedures

You will receive a Coach Data Collection Guide (next
slide)

As needed, you'll receive Email Reminders from our data
team

Audio Recording Devices (handout in their materials)

Weekly PLCs
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Weekly PLCs

Occur for 4-5 weeks, while you are working with your
teacher.

Focused on peer support
Data Collection

Preparing for upcoming sessions

Audio Device Swapping

Let’s Schedule!?
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Comments, questions,
thoughts?




